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Dear Friends of C³ 

Last year was truly a year of expansion, starting with hiring Mary Winfree as 
Program Coordinator, to expanding our building twice to facilitate the 
community’s acceptance and support of our recycling program.  

Our refurbishing program expanded throughout the year, due in part to the 
higher quality eqipment donated and the marketing program. 

The community recycling program expanded into Warrren County with a very 
successful collection in the city of Mason. C³ is now providing recycling 
programs for the solid waste departments of Clermont and Warren counties. 

2008 was a very good year, but brought its own challenges. The downturn in 
the economy reduced the revenues for recycled equipment while increased 
calls from individuals and schools seeking reused/refurbished computers 
strained our volunteer resources. 

One of the high points of the years was presenting “Creating a Sustainable 
Non-Profit” at the International Refurbishers conference in Toronto, Canada. 
C3 has been instrumental in developing and defining refurbishing standards 
with the international organization. 

As always, hats off to the core to our organization: our volunteers who give 
their time and talents to provide technology to those in need.  

     

2008 Goals  ���� Achievement ��������������������� ���
   
Grow the revenues by 15% over 2007 -$64,555 2008- $130,043  +201%  ������ ��� ���
Donate 50 computers to “Crayons to Computers” 2008 total 20 
 A new voucher program replaced computers on the shelf reducing requests  -40%  				����
Donate 50 computers to deserving nonprofits and sch ools 

2008 Donations accounted for over 156 computers      104%  ������ ��  
Obtain 5000 hours of volunteer work ---2008 total was 8000 hrs.  +65%  ������ ��  
Employ program coordinator ---Hired Mary Winfree      ��� �  
Upgrade loading dock ---  Plans were started, did not find funding or contractor    				  
Increase board membership ---Added 2 members     +2  ��� �  
Formalize training program .---added 2  trainers and  developed a course outline    ���� 


 
    
Improve volunteer area facilities ---Rearranged area for efficiency, improved break area.  


 
� ��� ����
 
       Overall grade for the year   

 
Best wishes, 
��������	
��     
Chairman of the Board 

 

  Letter from the Chairman of the Board  
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The Cincinnati Computer Cooperative (C3), a 501(c) (3) nonprofit organization, partners with local business 
and individual donors to offer computer recycling and computer reuse programs for Cincinnati.   
 
Our staff and volunteers provide an environmentally sound program to divert computer equipment from 
landfills, while providing low-cost access to technology for schools and qualified individuals under our 
“Community Access” programs. 
 
Our goal is to improve the computer-to-student ratio in schools to prepare students for higher education and 
career opportunities.   

 

 

 

 

 

 

 

Queen of Peace Computer Lab 

 

 

 

 

 

 

 
Cincinnati Computer Saturday beginners class 

  Our Mission Statement  
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Who are C³ customers? 
Our customers are schools, non–profit agencies, and qualified technology access clients. Our client base 
shifted again this year more towards to sales to individuals due in part to our efforts to develop a new 
marketing strategy and the downturn in the economy. 
 
  

 
 

 
 
 
 
 

Recycling computer equipment at NO cost for business and individuals was a huge success, requiring C3 to 
expand the warehouse area twice  in 2008. At the end of the year C3’s rental space totaled 12,000 sq. ft.  C3 
policies require that downstream recyclers do not ship containers to third world countries or dump recycled 
equipment into landfills. 
 
 

 

  Our Customers     

  Recycling: Keeping computers out of the landfill     
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It is obvious that something changed. Our volunteer hours almost doubled! The support from the 
community was exciting! A special thanks to all of our volunteers. We’re proud that this nonprofit 
continues to operate with 100% volunteer labor! 
 

 

 

 

  Our Volunteers: making a difference in the world- o ne computer at a time.  
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Walt Fischer – Chairman- 

InterFleet Inc. (Regional Director)  
Miami Township, Clermont County (Former Service Director) 

  

John Lierer - Vice Chairman- IT Support Professional 
  

Steve Emmel - Secretary- (Independent IT Analyst)  
  

Peg Fischer - Treasurer  - Saint Thomas More School (Principal) 
  

Vicki Gardner- Nielsen- BASES (Master Black Belt, Business Process Improvement) 
  
Julie Herrmann - 5/3 Bank (VP Senior Learning Client Mgr) 
  

Brien Hope - Retired GE Aircraft 
  

Joe McGuire - GE Corporate Payment Services  

(Network Engineer/Security) 
  

Elections:9-08 

C3 welcomed new board members Vicki Gardner and Jul ie 
Herrmann January 2009.  

 

  

 

Crayons to Computers  came up with the idea to refurbish used computers for schools. Today vouchers for 
computers program provide computers to teachers in the inner city schools. 

 Cincinnati Bell  provides reduced cost dial up internet service to individuals receiving computers through our 
TAP program. 

Mercy Health Partners  has partnered with C3 in many ways: donating retired computer equipment, referring 
volunteers and C3 in turn donating computers to the Bridges program.  

C.A.K.E. - Computers Assisting Kids' Education, established by retired UC professor Dr. Carl Evert. He takes 
C3 computers, and distributes them to families of Pleasant Ridge.  

 Affiliated programs: Crayons to Computers and more… . 

 Board Members:  
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This year’s Lamplighter award was awarded to Anchor Brothers. Neil and Alan have been constant 
supporters over the years, providing below-market rent in a centralized location.    

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
The following is an overview of C³'s income and expenses for the fiscal year ending June 30, 2008.  A 
full copy of our form 990 is on record at Better Business Bureau. Cincinnati and Guidestar.org 
 

Total Revenue Line 12 $130,043 
Program Services:  Line 13  $92,136 
Management  Line 14 $4,082 
Total Expenses: Line 17 $96,218 
Excess or Deficit Line 18 $33,825 
Beginning Net Assets: Line 19 $50,685 
Other Assets   Line 20 $740 
End of Year Assets Line 21 $85,250 

 
We would like to thank every business and individual for the continued support of this program. Thousands of 
children have benefited from your donations of time, equipment and dollars.  

  Cincinnati Computer Cooperative  2006 Lamp Lighter Award  

  Financial Information 
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For civic leadership and dedication to the 

technology deprived of the greater Cincinnati area 
through their generous support of the Cincinnati 

Computer Cooperative. 
 


